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Road to Recovery: Update
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State Update: Ready to Activate!
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Current State

A Keep going!

A Drop in case rate

A Reopening plan

A 5,000 Residents / 8,000 Staff left to vaccinate
A Consonus has 500 new recipients/week

A Pfizer is still available

A J&J 8 Nevada

A Moderna 8 still pending
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Current Consonus Stats Phase 2 (Beta):

Date of Last
Clinic

3.19.2021

Date of Beta

3.1.2021

“

Agreements Facilities
Received Activated
85% 31
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Policy Considerations: Community Based Care

Y

Vaccinators

Emergency Supply
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Step by Step Activation:
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Activate:

_© N

Activate Order Receive Vaccinate

Agreement

|ldentify FC

|dentify Vaccinator
FC Website Training
Vaccinator Training
Life Enrichment List
Standing Orders
Physician Order
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Activation
Check List:

Consonus Healthcare

CONSONUS

PHARMACY

CONSONUS
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PHARMACY

Thank you for your interest in participating in the COVID-19 Vaccine Continuity Program through Consonus
Pharmacy. To reach activation status, please complete the following steps.

1: Vaccination Agreement
*  Retumn the signed vaccination agreement that was provided to you through Doculign. If you
participated in phase 1 clinics with Consonus, your agreement is already in place. If you are new to

Consonus' vaccine program and did not receive your Vaccination Agreement, please contact your
nurse or pharmacist consultant.

2: Identify Facility Coordinator

' The Administrator, DS /HWD or other leadership personnel within the facility should take on the Facility
Coordinator (FC) role. The FC will be accountable and attest that requirements have been achieved
for the Continuity Frogram at the facility. This person is responsible for ordenng and securing the
WaccPack as well as keeping the patient roster up to date in the Vaccine Administration Software
(VAS). The FC will also manage an on call list o minimize waste of the vaccine at the facility site.
Mote, on call recipients must be within your local jurisdiction’s curment guidelines for COVID-19 vaccine
eligibility.

: Identify Facility Vaccinator

*  Secure healthcare provider(s] to administer vaccinations. Reconstitution may also be required, if

utilizing the Piizer product. Many states have expanded who can administer the COVID-1% vaccine
during this national emergency. Please check your current state requirements on who can vaccinate.

p 4: Facility Standing Orders

*  3Some states have standing orders for each vaccine product that allow healthcare professionals to
administer the wvaccine without individual patient orders. If your state does not have a standing order,
the CDC has a template that may be utilized.

L.

: Vaccine Allergic Reaction Box

ARB) Physician Orc

* Each facility must purchase a YARB from the pharmacy to have onsite during vaccinations. Per the
CDC guidance to administer the COVID vaccine, you must have 3 epinephrine auto injectors and an
antihistamine (i.e. diphenhydramine). A link to a sample order is attached. Please have a prescrioer
sign and send back to phamacy.

Step é: Facility Coordinator and Vaccine Administrator Training

*  Have VAS users view the following videos. Mote, there have been several updates to the VAS since
phase 1. For this reason, regardless if you have participated in phase 1 clinics, you are reguired to
watch the appropriate trainings for your role.

oordinator: Vaccinator:

* “Facility Coordinator VAS Training Video” ¥ *Vaccine Administrator VAS Training”
* "Waccine Prep and Administration” (product specific)

vation Confirmation or Training Access

* Once you have completed all steps, please fill cut the “Ready to Activate™ form to validate all steps

have been completed. A vaccine coordinator will then contact vou with your first order date.
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Ready Set GO!
Activation Check List

Vaccination Agreement

Identify Facility Coordinator

Identify Facility Vaccinator

Facility Standing Order

Vaccine Allergic Reaction Box Order

Facility Coordinator Training

Vaccinator Training

Fill Out “Ready to Activate” Form

Check state reguirements
Washington State Standing Crders
CDC standing Order Pfizer

CDC Standing Order Modema

WA Pharmacy Custorner
OR Pharmacy Customer
CA Pharmacy Customer
MY Pharmacy Cusformer

Facility Coordinator VAS Training Video
Review Training Guide

Vaccine Administrator VAS Training
Vaccine Prep and Adminisfration
|product spacific)

Review Training Guide

Ready to Activate

fion. Fluctuating

N

2 ROAD TO

RECOVERY
Ready, Set, Go




&

' Stepl: Vaccination Agreement

L4

A Phase 1 participants & Agreement
already in place.

A Parent company agreements

may be in place.

A If you are unsure if you have an
agreement or need one, please
reach out to you consultant
pharmacist or nurse.
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, Step 2: Identify Facility Coordinator

o

Who:
A Leadership

Responsibilities:

Attest to requirements
Maintain roster

Order vaccine
Coordinate delivery

S0 S N N N S N

Maintain security
Report end of clinic inventory
Maintain life enrichmentlist
\'/_
Consonus Healthcare Plan provided by ROAD TO
CONSONUS Consonus Pharmacy RECOVERY
Ready, Set, Go




' Step 3: Identify Facility Vaccinator

o

. . Responsibilities:

A Clinical screening

A Vaccination

A Documentationin VAS
A CDC vaccination card
A Post vaccine monitoring

NV

Consonus Healthcare Plan provided by 2@ ROAD TO
CONSONUS Consonus Pharmacy RECOVERY
Ready, Set, Go




Step 4.

Clinical Standing
Orders for
Administration
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