


Road to Recovery: Update 

Information current as of 3.04.2021



Seniors and Staff Vaccine Doses to Date

54,202



Current Consonus Stats:

Clinics Held

727

Total 
Vaccines to 

Date

54,202

Resident 
Consent

89%

Staff Consent

74%

Booster 
Doses

26,265

Done with 
3rd Clinic

237



Current State

What we Know……..

 Important to keep going!
 Drop in case rate
 Reopening plan
 5,000 Residents / 8,000 Staff left to vaccinate
 Consonus has 500 new recipients/week
 Pfizer is still available
 Moderna 2 weeks out
 The federal government needs to activate 

the “Retail” program



https://www.cdc.gov/vaccines/covid-19/long-term-care/pharmacy-partnerships-access.html

Phase 2 Federal “Retail” Program:

Vaccine Continuity 
for LTC:

https://www.cdc.gov/vaccines/covid-19/long-term-care/pharmacy-partnerships-access.html


Vaccine Continuity 
Program for LTC

 Change From Clinics to Dispensing

 Moderna Product 
(Pfizer remains available)

 Federal program, applies to all States 
(requires state level activation)

 No Sign Up Required

 CDC Provider Agreement Remains

 Pharmacy Manages Reporting



State Update:

California
 Working with CDC for 

state activation

Idaho/ Arizona
 National advocacy 

across state line

Nevada
 Product allocation

Oregon / Washington
 Activation expected
 State initiatives for standing 

orders



The Goal:

Decrease community 
positivity rates.

Maximize product, 
minimizing waste

Maintain ≥ 75% full vaccination 
protection within LTC facilities.

Reopen! Bring community 
and families back together.



Policy Considerations:

Leveraging 
Emergency Use 
Authorization for:

 Vaccinators

 Emergency Supply

 Funding



Accountability is Our Shared Obligation:

Manage Recipients

Manage Data

Manage Product
Communicate

Report Everyday

Patient /Staff Ratio



Moving from Clinics to Continuity:



Introducing
VaccPack



Activate:

Activate Order VaccinateReceive
 Agreement
 Identify FC
 Identify Vaccinator
 FC Website Training
 Vaccinator Training
 Life Enrichment List 
 Standing Orders
 Physician Order



Clinical 
Standing 
Orders for 
Administration



Requirement to Give Vaccine:

 Epinephrine in prefilled autoinjector

 Antihistamine (Benadryl) 

 Access to call 911

 First Aid Kit

 Blood pressure cuff

 Oxygen

 Stethoscope

 Timing devise for pulse

 Pulse Oximeter



Vaccine Allergic Reaction Kit:

 Epinephrine in prefilled autoinjector

 Antihistamine (Benadryl) 

 Access to call 911



Moving from Clinics to Continuity:

Activate Order VaccinateReceive

 Maintain patient's roster
 e-Consent
 EUA
 2 Days in Advance
 Rx Verification

 Agreement
 Identify FC
 Identify Vaccinator
 FC Website Training
 Vaccinator Training
 Physician Order
 Standing Orders
 Life Enrichment List 



Ordering the VaccPack:



Ordering the VaccPack:



Ordering the 
VaccPack:

Quantity:
 1 vial = 6 doses
 Pfizer
 Maximum Order 4 vials

Roster Verified by Consonus



Ordering the VaccPack: Key Points

Training Complete

Order 2 days in Advance

Shipped Monday – Friday Only
 Your clinics should be 

scheduled Tuesday -Saturday

Know State Phase Criteria

Vaccinator Scheduled

Allergic Reaction Kit



Moving from Clinics to Continuity:

Activate Order VaccinateReceive
 Consistent Location
 Secure
 Do Not Open

 Agreement
 Identify FC
 Identify Vaccinator
 FC Website Training
 Vaccinator Training
 Physician Order
 Standing Orders
 Life Enrichment List 

 Maintain patient's roster
 e-Consent
 EUA
 2 Days in Advance
 Rx Verification



Introducing the VaccPack:

 Vaccine 
 Diluent – 0.9% NS Vial
 Vaccine Dilution InstructionsQuantity 6

 Syringe (s) (7)
 Alcohol Swabs (16)
 CDC Cards (7)
 Band-Aides (7)Product is to stay in pharmacy packaging until vaccine is given. 



Clinic Schedule:

Routine Delivery:
 Used within 24 hours of receipt



Moving from Clinics to Continuity:

Activate Order VaccinateReceive

 Agreement
 Identify FC
 Identify Vaccinator
 FC Website Training
 Vaccinator Training
 Physician Order
 Standing Orders
 Life Enrichment List 

 Allergic Reaction Kit
 Vaccination Kit
 Screen
 Monitor
 Inventory Report

 Central Location
 Secure
 Do Not Open

 Maintain patient's roster
 e-Consent
 EUA
 2 Days in Advance
 Rx Verification



Screening 
Protocols 
Remain in 
Place



Report Inventory:



Report Inventory:



COVID Vaccines Authorized for Use:

 Pfizer
 Moderna
 Janssen

Clinical Considerations1

6

52

4

3 Contraindications VAERS Reporting

Safety

Efficacy

Population



Storage and Handling:

Room Temp 
(unopened vials)

In use vials

2 hours12 hours

6 hours after 
dilution

6 hours after 
puncture

12 hours

2 hours- rm temp
6 hours - refrigerator

Age

21 Days

18 yo 16 yo

Between 
doses 28 days

18 yo

Single Dose



Product Comparison:

None,
ready to use

Dilution Dilute 
with saline

Doses/Vial 610

0.3ml IM0.5 ml IMDose

None,
ready to use

5

0.5 ml IM



#GetVaccinated:



Best Case Schedule:

Get Ready!
Week 1 – 2 Pilot facilities
Week 2 - 21 facilities
Week 3 – Continue SNF + 4 ALF’s
Week 4 – All SNF Customers + Additional ALF’s



What to Work on Now:

 Continue to address vaccine 
hesitancy

 Build patient rosters

Get internal processes in place

Activation Phase
 Sign Vaccinator Agreement Standing orders

Evaluate if this program is right 
for your community

Review new admit / staff data



LTC Continuity Program:

This program may not be for 
everyone. Other options may be:

 County public health
 Rural access partnerships
 Health systems in your area



When Do We Get Started?

1

2

3

Return your signed addendum

Once the federal program is activated you 
will receive notification of acceptance.

Validate access to Consonus Vaccine 
Application



 Check our website for the latest 
information 

 FAQ Friday answering your commonly 
asked questions

 When we have information, you will 
hear from us

Questions?
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