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Road to Recovery:



Current Consonus Stats:

Clinics Held

695

Total 
Vaccines to 

Date

48,018

Resident 
Consent

87%

Staff Consent

72%

Booster 
Doses

20,806

Done with 
3rd Clinic

106



National Statistics
LTC Pharmacy Partnership 

Program Subset

48% Decline in New Cases – After Clinic 1



https://www.cdc.gov/vaccines/covid-19/long-term-care/pharmacy-partnerships-access.html

Phase 2 Federal “Retail” Program:

Vaccine Continuity 
for LTC:

https://www.cdc.gov/vaccines/covid-19/long-term-care/pharmacy-partnerships-access.html


Vaccine Continuity 
Program for LTC

 Change From 
Clinics to Dispensing

 Moderna Product (Pfizer 
remains available)

 Federal program, applies to all 
States

 No Sign Up Required

 CDC Provider 
Agreement Remains

 Pharmacy Manages Reporting



Stakeholders

State Agencies

Trade Associations

Providers

Federal Agencies

Everyone must work together



The Goal:

Decrease community 
positivity rates.

Maximize product, 
minimizing waste

Maintain ≥ 70% full vaccination 
protection within LTC facilities.

Reopen! Bring community 
and families back together.



Policy Considerations:

Leveraging 
Emergency Use 
Authorization for:

 Vaccinators

 Emergency Supply

 Funding



Our Shared Responsibility:

Manage RecipientsManage DataManage Product



LTC Continuity Program:

This program may not be for 
everyone. Other options may be:

 County public health
 Rural access partnerships
 Health systems in your area



Product Similarities:

 mRNA technology

 Highly effective after 
second dose

 Not interchangeable

 Clinical Screening

 14 days- other vaccines

 90- day deferral if 
received passive 
antibody therapy

 SE/ ADE profile

 Precautions

 Contraindications

 VAERS reporting



Product Differences:

Age

21 Days

None,
ready to useDilution

18 yo

Dilute 
with saline

16 yo

Doses/Vial 610

0.3ml IM0.5 ml IM

Ultra-coldFrozen

Dose

Storage

Between 
doses 28 days



Storage and Handling:

30 min- 2 hrs
(dilute within 2 hrs)

Room Temp 
(unopened vials)

1 hr

30 days

In use vials

5 daysRefrigerator 

2 hours12 hours

6 hours after 
dilution

6 hours after 
puncture

Thaw- room temp



Clinical 
Screening and 
Standing 
Orders 



Moving from Clinics to Continuity:



Introducing the VaccPack:

 Vaccine
 Syringe (s)
 Alcohol Swabs
 CDC Cards
 Band-Aides
 Diluent (if Pfizer)

Quantity 6 Quantity of 10 



Ordering the VaccPack:

1

2

3

4

Build you  roster of vaccine recipients  
in the Consonus vaccine app.

Select date vaccine is to be given

Send order form to pharmacy 
indicating the date vaccine is to be 
given

Prepare for receipt of vaccine on 
regular delivery the day prior to your 
clinic (shippers will receive same day)

Product is to stay in pharmacy packaging until vaccine is given. 



Requirement to Give Vaccine:

 Epinephrine in prefilled autoinjector

 Antihistamine (Benadryl) 

 Access to call 911

 First Aid Kit

 Blood pressure cuff

 Oxygen

 Stethoscope

 Timing devise for pulse

 Pulse Oximeter



Partnership Responsibilities:

 Consent
 EUA to patient
 Clinical screening
 Administration (reconstitution if required)

 Documentation
 Maintaining roster
 Ordering from pharmacy
 Being Accountable for product
 Having emergency supplies on hand

 Program Oversight
 Maintaining supply chain
 Appropriate packaging of VaccPack
 Delivering ordered supply to facility
 Validating roster
 Validate doses administered
 Reporting wasted doses
 Provide Consonus Vaccine APP 
 Vaccine administration APP support
 Report mandatory data requirements
 Accountability to CDC
 Accountability state



Documentation:

1

2

3

Consent

EUA for appropriate vaccine

Roster in Consonus Vaccine Administration App

Consonus 
Vaccine 
Administration 
App



Partnership Ideas
 Collaborate with established relationships

 Home Health
 Nurse Practitioner Groups
 Skilled communities
 Hospice organizations
 Agency / per diem nursing
 Retired Professionals (check state)

 You will need a vaccinator for the continuity program.
Facility Vaccine Administrators



Considerations:

New Admission / Staff 
 When were they vaccinated?
 What product?
 When are they due for second dose?

Vaccine Verification
Immunization Information System
CDC Cards

Process
Documentation
Internal policies
Standing Orders per state
How do you move from clinic to continuity
Maintain on call list to reduce waste 
(within state current phase)



What to Work on Now:

Continue to address vaccine 
hesitancy

Get internal processes in place

Vaccine Verification

Standing orders

Evaluate if this program is right 
for your community Review new admit / staff data



When Do We Get Started?

1

2

3

Consonus will contact you with 
addendum

Once you are activated you will 
receive order forms with acceptance 
verification.

Access to Consonus Vaccine Application



• Check our website for the latest 
information 

• FAQ Friday answering your commonly 
asked questions

• When we have information, you will 
hear from us

• Next webinar:  March 5th

Questions?
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