CONSONUS

HEALTHCARE

DESCRIPTION

The AHCA Quality Initiative focuses on improving quality of care for residents

and patients. Furthermore, in the ever-changing world of healthcare, high quality

results ensure a spot in a harrowing network. There will be winners and losers in this
marketplace. In order to win, it's more important than ever for a health care organization
to demonstrate key pay-for-performance capabilities such as measuring and leveraging
Readmissions, Functional Improvement Scores, 5-Star Rating, and Customer Experience.

There are distinguishing themes of these high performing health care organizations.
These themes are the foundation for high quality results. Learn from the CEO of a
chain of facilities about how they have implemented these themes throughout their
organization and thereby achieved the requirements of a preferred provider in a
narrowed network. Follow along as he shares real-world scenarios and best practices in
laying the groundwork, testing and leveraging results. This presentation has interactive
elements, allowing the audience to participate in the discovery process and gives
tangible examples of how to achieve similar results in your market.

LEARNING OBJECTIVES

1. Review the features and themes of high performing, successful health care
organizations and learn how you can apply these to your organization.

2. Demonstrate key pay-for-performance capabilities and leverage that data with
referral sources to become a preferred provider.

3. Learn how to know your data, affect your data, and develop actionable insights to
demonstrate high quality results.

For more information, visit



