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Panel Discussion

1. Anthony Laflen - Director of Data Analytics
2. Jonalyn Brown - Vice President of Operations
3. Ryan Miller - NHA, Assistant Executive Director, Skyline - Transforming Age

4. Jonathan Free - Regional Clinical Nurse - Transforming Age

DESCRIPTION

With the most significant change in skilled nursing reimbursement in the last 20 years
approaching, it will be important for providers to understand the driving forces and how
to position themselves for success.

There are distinguishing themes demonstrated in high performing health care
organizations who have already been exposed to the various alternative payment
models; particularly in the area of rehabilitation and preparing these patients for
discharge to a lower level of care. These themes are the foundation for high quality and
efficient results.

Learn from leaders of a chain of facilities with experience in a heavily managed care
environment about how they have implemented these strategies throughout their
organization and the results they are experiencing compared to a more traditional
Medicare payment model, in a panel discussion. Follow along as they share specific
case study examples of patients in both traditional and alternative payment models,
best practices in laying the groundwork, testing and leveraging data in preparation for
PDPM. This presentation will review critical tools needed for this more efficient model
and allow the audience to participate in the discovery process with tangible examples of
how to achieve similar results in your market.

LEARNING OBJECTIVES
1. Distinguish the shift in Post-Acute Reimbursement to PDPM

2. Describe qualities of those high performing, successful providers who will be
winners in this environment

3. Outline case study for what a successful transition to this new payment model looks

like

4. Specify the tools you will need to be navigate this new environment, including data
analytics

5. Identify how to use the tools to demonstrate evidence of success

For more information, visit



