
Phase I is in full effect and now Phase II brings even more 

challenges. The State Operations Manual is 796 pages 

long and the complexity can be overwhelming. QAPI plans 

are due, Antibiotic Stewardship programs should be 

implemented, Person Centered Care Plans should be in 

place, and Facility Assessment tools are essential. 

Do you have everything in place for the 

new computer-based survey process?  

CONSONUSHEALTH.COM/ROPTOOLKIT

NAV IG ATING ROP PH A SE I I 
& WHAT IT MEANS TO YOU



•	 Facility Assessment Tools

•	 QAPI plan sample

•	 Entrance Conference Worksheet

•	 Beneficiary Protection Notification Review

•	 Matrix Instructions for Providers

•	 Resident Census & Conditions of Residents (CMS 672)

•	 F-Tag Crosswalk

•	 Scope & Severity Grid

Be prepared for the new survey process. 

Visit consonushealth.com/RoPtoolkit 
Visit us at a tradeshow near you  
Or contact Laurie Thomas at lthomas@consonushealth.com

RoP TOOLKIT:

W E’ V E G ATHERED A LL THE  
RESOURCES IN ONE PLACE

GET YOUR 
TOOLKIT:



RoP Phase I and II have been issued and we’re 
starting to see their effect in survey results. 

Phase III is coming on November 28th. There are 
new & expanded requirements to focus on. This 
doesn’t mean Phase I & II go away.

Are you ready?

CONSONUSHEALTH.COM/ROP-PHASE3

PREPARING FOR 
RoP PHASE III



•	 QAPI Workbook

•	 CMS Regulations and Revised Dietary Phase 3 Transmittal

•	 Trauma Informed Care Resources

•	 QSO19 Infection Prevention Training

Visit consonushealth.com/RoP-Phase3 
Visit us at a tradeshow near you  
Or contact Laurie Thomas at lthomas@consonushealth.com

THE CONSONUS RoP PHASE III 
TOOLKIT INCLUDES:

W E’ V E G ATHERED A LL THE  
RESOURCES IN ONE PLACE

GET YOUR 
TOOLKIT:

Make sure you are compliant under Phase I & II. 

Don’t wait to start planning for Phase III.
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