
What Insights Can an Operational Analysis Give You?

Market Share Analysis
·   What % of the Medicare Business  

do you have?
·   Is someone else taking your  

market share?
·  What is your Medicare Revenue 
   compared to your competition?

Quality Measures
·   How is your 5 Star Rating compared to 

the competition?
·   Are you above or below national  

averages for QMs?
·   Have your competitor’s 5-Star ratings  

improved or declined in the last month?

Hospital Discharge Patterns
·   Where are your local hospitals 

discharging patients to?
·   Are your competitors getting more  

refferrals than you?

Readmissions
·   Are your readmission rates below  

expectations?
·   Who has the higher readmission rate? 

You? The Competition?
·   Do you know your readmission trends?

With an operational analysis from Consonus Co-Pilot, your real-time data is automatically collected and then leveraged to create 

actionable plans within key pay-for-performance areas, resulting in stronger payer relationships and greater market share for your facility.
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To learn more or to sign up for a free analysis on these key Triple 
Aim objectives, visit  consonushealth.com/paymentmodels 
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