
In a world of managed care and narrowed networks, it’s imperative that you 
know how to calculate your effective daily rate, evaluate your cost drivers, 
and measure key performance areas. 
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DO YOU WANT ACCESS TO CONTRACT NEGOTIATION CONSULTING? 
Contact Tina Worthey at tmworthey@consonushealth.com or 971-303-1817 or visit consonushealth.com/episodicpayments to learn more.



EPISODIC PAYMENT MONITOR
WHAT THE NUMBERS MEAN.
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The new flat amount for a 
single patient

The number of admitting patients 
with the selected payer type.

Avg LOS for patients with the 
selected payer type.

The number & percentage of Patients with the selected payer 
type who readmitted to the hospital within 30 days

The average number of medications for 
patients with the selected payer type

The major cost centers broken down for patients 
with the selected payer type

The drug spend per patient per day for 
the selected payer type

The Avg LOS for all patients 
with the selected payer type

The effective daily rate, (episodic 
payment / Avg Overall LOS)

The number & percentage of Patients 
with the selected payer type who 

visited the Emergency department

DO YOU WANT ACCESS TO CONTRACT NEGOTIATION CONSULTING? 
Contact Tina Worthey at tmworthey@consonushealth.com or 971-303-1817 or visit consonushealth.com/episodicpayments to learn more.
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